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in November, and the floods were not due again
until April, so that there were five whole months
in hand. It sounded at the time, and still sounds,
quite absurdly simple, but it was not by any means
so simple as it sounded.
In the first place there was no member of the
military staff who had any knowledge of local con-
ditions or of the effect of wind, tide, and rain on the
water and soil of the Tigris-Euphrates delta. The
Indian Army Reserve officer who was in charge
of the work, under the inappropriate and rather
ill-omened title of Irrigation Officer, had experience
only of Indian irrigation work. His two assistants,
Pollard and Terrel, excellent fellows both and
certainly no less capable, were also without local ex-
perience. Another mistake was that in the absence
up-river of General Nixon and Sir Percy Cox, the
military authorities made their own arrangements
for local labour without consulting the Political
Department, which was responsible for all relations
with the local inhabitants. The method chosen
was to put all available military labour on to the
railway embankment and to make a contract for
the Shaiba Bund with a local contractor, who gaily
undertook to find three thousand men and to supply
them with fuel and water, in return for which he
was to be paid so much for every thousand cubic
feet of work done. There was no penalty clause if
he failed to produce the three thousand or to supply
their wants, nor did anyone apparently take the
trouble to find out whether there was any chance
of his fulfilling his contract. If they had, they
would have been told at once that it was out of the
question.
The population of the Basrah district, and indeed